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 1 

Present Members:  Robin Harvey, Jennifer Iller, Jenny Garneau, Timothy Lepore, Melissa Bonvini Murphy 2 

 3 

The meeting was called to order at 6:01 PM, by Jenny Garneau, Chairman, in the Nantucket High School 4 

Cafeteria.  Tim Lepore made a motion to approve the agenda, Melissa Murphy, seconded, and it was 5 

approved unanimously. 6 

 7 

Presentations & Discussions of issues of interest to the Committee 8 

School Presentation–Extended School Year Programming & Summer Boost –  9 

Nancy Miller, Director of Special Needs & Caitlin Waddington, Director of Community School 10 
Nancy Miller discussed the Extended School Year services that are available to SPED students to reinforce 11 

and support the learning that took place during the academic year, and to ensure that they do not ‘lose 12 

ground’ during the summer months.  Seventy-four students supervised by fourteen Teachers, six Teaching 13 

Assistants, an Occupational Therapist, a Social Worker and an on-site EMT were involved in the program. 14 

The emphasis is academic, but the program offers “hands-on learning” opportunities such as trips to Stop & 15 

Shop and provides practical application of math, reading and social skills.  The program has been highly 16 

successful over the past years with only two repeat complaints from parents: 1) The program is too short, 17 

i.e. could it be extended by hours and/or days; and 2) Could other students who are not on an IEP or 504 18 

plan be eligible.  Ms. Miller’s response is that she feels the time element shows just enough saturation for 19 

students (it is summer after all) and the integration piece requires an increase in funding support.  She 20 

conceded that all students risk some skill regression over summer months.  Superintendent Cozort 21 

suggested that the problem may be the agrarian calendar that no longer meets our needs.  Several School 22 

Committee members wondered aloud if the Community School could offer programming.  23 

 24 

Caitlin Waddington joined in to report on the Summer Boost program, intended to reach out to those 25 

children with minimal exposure to preschool or an educational setting and to prepare for Pre-K and 26 

Kindergarten.  Enrollment is very weighted with ELL children.  Two classes offered three days per week 27 

for six weeks, staffed by Two Teachers, Two Teacher Aides and a Bus Driver, working to build the 28 

relationship with families to “set the foundation for a solid NPS education.”  Summer Boost results were 29 

extremely favorable.  Attendance was very consistent, and students received a preview of key elements of 30 

Kindergarten.  Teachers were able to provide observational assessments of students for the Kindergarten 31 

team, and connecting with the outreach coordinator and translator proved very successful for ELL families.  32 

Superintendent Cozort felt the program made a significant difference, providing for an easier transition. 33 

 34 

Budget Planning Calendar – Superintendent W. Michael Cozort 35 
Superintendent Cozort shared the FY2014 1

st
 Draft Budget Development Calendar.  Each month is crafted 36 

to target specific steps in our budget process.  Budget Directives will be presented this November.  Melissa 37 

Murphy noted that this calendar has provided a very clear picture of a daunting process. Jenny Garneau 38 

offered that she hopes the budget appropriation will be roughly equivalent to last year as she thinks NPS 39 

will be in a similar financial situation to Fiscal Year 2012.   Robin Harvey wanted to add that she is always 40 

uncomfortable when our constituents gets “stirred up” about the budget, and she hopes we can receive 41 

accurate information to share in a timely manner. 42 

 43 

 44 

 45 

 46 
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PBIS – CPS Principal Scott Meadows 47 
Mr. Meadows reported that the Positive Behavioral Interventions & Supports (PBIS) system has entered 48 

the implementation stage. He shared the newly printed handbook, available to students, parents, and 49 

faculty, outlining the entire program.  The cornerstone of the program is to reward good behavior with  50 

 51 

positive reinforcement, making this behavior the NORM.  The Leadership Team includes volunteers from 52 

the staff, who worked with our consultant for two days creating the outline of expectations: “Be safe, Be 53 

Respectful, Be Responsible, Do your Personal Best.”  Meeting dates have been set, an Expectations Matrix 54 

designed, and modeling behavior lesson plans have been reviewed.  The consultant is available to guide 55 

CPS in the first year, to learn how to interpret and dissect the data, determine what are major vs. minor 56 

offenses, to help establish core values and will be a support for staff to manage behavior.  PBIS is the 57 

program stemming from the Responsive Classroom program at NES and provides an opportunity to 58 

continue what modeling behavior is already in place in the lower grades.  It will be important to 59 

communicate with the parents/guardians about this new program to ensure that they are aware of the 60 

implementation and procedures. Mr. Meadows stressed that he did not implement this program in response 61 

to any “bad” behavior, merely to maintain our commitment to the environment of good/normal behavior. 62 

 63 

Comments from the Public - None 64 
 65 

Committee discussion and votes to be taken 66 
A motion to approve the transfer and invoices was made by Tim Lepore and seconded by Melissa Murphy.  67 

The motion was approved by a vote of the Committee. 68 

 69 
A motion to approve the minutes of August 21, 2012, was made by Tim Lepore and seconded by Robin 70 

Harvey and was approved by a vote of the Committee. 71 

 72 

A vote request to authorize the Acceptance of a Donation/Gift Payment to the Nantucket High School AP 73 

Chemistry Classroom from the Interact Club (a student version of the Rotary Club) was made by Tim 74 

Lepore and seconded by Robin Harvey.  Mrs. Garneau specified: 75 

 76 

“On Motion, duly made and seconded, the Nantucket School Committee:  accepts the $1000.00 77 

donation on behalf of NHS and authorizes school administration to take all necessary and usual 78 

steps to effect proper accounting, bookkeeping and expenditures of the donation”. 79 

 80 

Superintendent’s Report 81 

Enrollment 82 
Superintendent Cozort reported that the enrollment numbers on the first day were very enlightening.  Our 83 

school system has increased by over 38 students since this past June.  We have been aware of the 84 

population increase, which challenges our available space.  The elementary school numbers, in particular, 85 

are high and we must revisit the study completed over five years ago to determine what solutions might 86 

work. Mr. Cozort noted that next year, the middle school will be challenged with space needs as there is a 87 

large fifth grade that will most likely require five sections instead of the customary four. 88 

 89 

Welcome Back 90 
Classrooms were active and engaged, and all seemed smooth after the previous week of professional 91 

development and readying the classrooms to welcome the students.  The Principals were very pleased as  92 
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 93 

they dropped into classrooms, observed teachings and conversations and all agreed it was a wonderful 94 

opening to the new year.  Superintendent Cozort shared the same sentiments as he walked-about the 95 

campus and observed. 96 

 97 

 98 

 99 

Horizon 100 
Superintendent Cozort reviewed the agenda items for the next meeting on September 18, 2012 which will 101 

include: Budget Planning Calendar, School Presentation, District Report Card, possibly MCAS results, if 102 

they are available, and a curriculum report.  Melissa Murphy asked if the School Committee could have an 103 

update from the Nantucket History Course and Jenny Garneau asked if an update on Chartwells could also 104 

be provided in the future. 105 

 106 

Principal John Buckey shared that NEASC responded to our Self Study Report, penning a glowing 107 

response letter stating they will continue our accreditation without recommendations, which is an excellent 108 

summary. 109 

 110 
A motion to adjourn the School Committee meeting was made by Tim Lepore and seconded by Melissa 111 

Murphy and the motion was approved by a vote of the Committee. 112 

 113 

Meeting adjourned at 7:04 PM 114 

Respectfully submitted, 115 

Logan M. O’Connor, School Committee Clerk  116 


